
In unpredictable times, strategy is more

important than ever. Our series of 30-Minute 

Strategy exercises enable productively 

tackling important strategic issues—alone or 

with your team—in less time than it takes to 

find the Netflix show that pairs best with 

Zoom fatigue.

Want to quickly learn more about how to stay 

agile and grow your business in smart ways? 

Brainzooming will make it happen! Just reach 

out: info@brainzooming.com

© 2020, The Brainzooming Group

All rights reserved. Without limiting the rights under copyright reserved above, no part of this publication may be reproduced, stored in or introduced into a 
retrieval system, or transmitted in any form, or by any means (electronic, mechanical, photocopying, recording, or otherwise) without the prior written 

permission of the copyright owner.

Suppose you have too many great ideas, because 

of a lack of people, investment, and other 

resources for implementation. How do you stay 

focused on what’s strategic for your organization 

to avoid distractions? 

Apply this 3-question technique! Ask these 

questions about every potential initiative to 

narrow your focus. 

If you get 3 Yes answers, it’s a safe bet that you 

have a strategic issue on your hands. Two Yes

answers suggest a borderline strategic issue. If 

none of the 3 questions results in a Yes, your 

issue is not strategic.

For each opportunity and challenge, ask:

1. If we don’t address this, will its absence be widely apparent?

2. If we do pursue it, will its impact will be widely felt?

3. If we ignore the underlying situation, will it create significant 

issues?



Ready to update 
your business 
strategy for 
today’s 
realities?
Now’s the time to learn the basics 
of simple, actionable strategy that 
leads to success.

Start right now!
brainzooming.com/simplestrategy

Right now, most businesses 
are playing catch-up.

Why settle for that?

Blast! is a wildly productive team exchange to 
explore new ideas, guide current opportunities, or 
launch actionable plans. 

It’s you, your team, a confidential online 
environment, and amazingly innovative questions 
that lead to dramatic results.  

And it all happens in 30 minutes. 

Yes. Really.

Start the countdown to rocket past your competitors.
Visit info.brainzooming.com/blast.

Propel your thinking into the future.

Access your team’s best ideas online without a single “Sorry, go ahead!"
Access your team’s best ideas 

online without a single, 
“Sorry, go ahead!” 

info.brainzooming.com/blast
Blast! is an innovative online experience where you and your team answer questions

that propel you to impactful breakthroughs. Proven questions, candid responses, and your 
team’s imagination create amazing results. There’s no software to download. 

And it all gets done in 30 minutes. Yes, really. It's a whole new way to collaborate.
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